Post-COVID19 Recovery Strategy
Total Grade Value: 25%


Part # 1										30 Marks
What are the concerns/issues that you witnessed in the video when it comes to hotel housekeeping practices? Support your answer with examples			6 Marks
· Issue # 1
Pest infestation
Some hotel rooms are infested with unwanted guests such as rodents, roaches, bugs. According to research done by the CBC Market place, you will find pests in hotel rooms such as the Best Western hotel where they found bugs under the comforter. 


· Issue # 2
Unclean bedding
In the case of dirty bedding; pillow cases, sheets and blankets maybe found with stains of drool. It is unhygienic for one to use dirty bedding and quite uncomfortable for guests. This is an issue of concern considering that the hotels claim to be under good housekeeping as seen on the video as Caroline Dennis an undercover detective for the marketplace gets to ask at various hotel receptions.
· Issue # 3
Housekeeping staff incompetence
Staff in the housekeeping department in hotels are also a big issue. They lack proper training when it comes to cleaning procedures. From the Market place video, a housekeeper is seen cleaning a toilet inside-out which is very unhygienic. Whereas, another housekeeper is seen using a toilet brush into a sink. In most hotels cleaning is done shoddily as it is evident in the video. 
In your opinion, why do these apprehensions/issues happen? Support your answer 	6 Marks
· Reason # 1
Less inspection
Hotels may not be putting enough concern to regular check ups for their hotel. The less they follow up on the conditions of the hotel, that is; in the bedrooms and the toilets and the bathrooms. This is because in the case of regular check-ups then the rooms should be at their utmost best.

Reason # 2
Lack of adequate training for staff
Employees in this hospitality industry should be well trained in how to go about when it comes to their work. Training is key and keep re-training the staff to ensure continued competency at their work. Some of the mistakes staff do as seen in the Market place video are a cause of lack of enough quality training. 


· Reason #3
Provision of necessary equipment
Hotels should be a position to provide the required equipment and tools to their staff. This is to ensure that staff are able to keep up with the hygiene measures needed. According to the video, some staff in hotels are seen putting their cleaning equipment under one box which is not appropriate.


If you were the Executive Housekeeper, what would you do to ensure that this does not happen in your hotel?  Provide examples.					6 Marks
· Action # 1
Proper training of staff
Training and re-training of staff should be a mandatory aspect for a hotel. Employees should be put on board thus would be at their best. Ensuring that they work accordingly and observe utmost responsibility and hygiene in the case of this industry is core.

· Action # 2
Regular check-ups
As the executive housekeeper there is need to keep track of the condition of the hotel. Inspections should be done more often this is to reduce on the possibility of any alarming issues in the hotel. The rooms should be inspected to see how they are kept and ensure a good visual for the guests. 
· Action # 3


Provide proper equipment
For staff to put up good work on their areas then they also have to be fully equipped with the necessary and adequate resources. Staff should be offered with tools and equipment that will support them in carrying out their duties as expected.
Identify 3 ways in which hotels can improve guest perception. Provide examples													6 Marks
· Step # 1
Hospitability
This is a great determinant in guest perception as it is said that hoteliers will have a tendency to to be more contented in hotels with conventional designs and modest amenities, as far as they are served in a friendly manner. Good example is warm welcoming at the reception.
· Step # 2
Employee training
Where employees are well trained it sets a good perception for the guests towards the hotel. This is because well-trained staff will carry themselves in a good manner before the guests which of course is selling out the hotel itself. An example is a staff member speaking politely with caution to guests.
· Step # 3
Distinctiveness
Serving to distinguish one from others is important in a good way. It is sensible to assume that a certain notch of distinctiveness is a requirement for creating a good perception to the guests. An example is in the case of a hotel use of artificial intelligence like robots to serve guests.

Any additional observations:	(Bonus question)					6 Marks
Having well-organized housekeeping and an efficiently run establishment is key to a successful hotel. The hygiene of the rooms and the graciousness of the workers will influence how guests assesses the hotel in future. To most hotels it is clear that money is their bottom line but these housekeeping issues impact hotel profits indirectly. According to the research done by Erica Johnson of the Market place together with the microbiologist, it is evident that even in the big hotels in big towns are victims of poor housekeeping practices. Which is such an unfortunate event. 


Part # 2										15 Marks

Consider the following statement: 
“There has been a great focus on personal hygiene and sanitization awareness due to COVID19. 
Understandably, guests will be very nervous about staying in hotels when business returns.”

In approximately 200 words, describe what steps the hotel industry should take to handle this situation of fear and assure guests that every precaution is being taken to put their safety first in hotels. 		
You will be graded on the following guidelines:
1. The core issue is clearly addressed.  Please ensure you provide a detailed explanation as to what guests will be most concerned about.  Consider all facilities and amenities in a hotel.  Think about what concerns the guests will have and what our hotels should be expecting. Additionally, think about the strategy that the industry should take to instill confidence back in the travelling public.
	5 MARKS
Core issue clearly addressed.
Detailed explanation provided.
All facilities and amenities
considered.  Professionally
developed. 
	2.5 MARKS
Core issue somewhat addressed.
A detailed explanation somewhat 
provided.  Facilities and amenities
somewhat considered.  
Somewhat professionally developed.
	0 MARKS
Core issue not clearly presented.
Detailed explanation missing.
Facilities and amenities lacking
consideration.  Poorly presented




2. Feasible solutions are clearly provided and explained.  Please ensure you consider all possible solutions.  Research would be ideal and ensure you cite your sources.
	 5 MARKS
Excellent solutions clearly provided. 
Outstanding explanations.  Excellent 
research conducted.

	2.5 MARKS
Acceptable solutions somewhat 
clearly provided.  Acceptable 
explanations.  Some  
research conducted.
	0 MARKS
Solutions missing and/or 
poorly provided.  Explanations
missing.  Research lacking.


3. Proper spelling & grammar.  
	5 MARKS
No spelling mistakes or 
syntax errors
	2.5 MARKS
A few spelling errors and/or
syntax errors
	0 MARKS
Many spelling mistakes and
many syntax errors


Write your essay here

According to the recent statistics and projection of hotel industry experts, COVID-19 will make hotels take a harder look at safety-conscious procedures across the whole world. Guests will not only need a clean room to sleep in, but they’ll also need to trust that it is indeed clean. Using technology solutions may help hotels to convey the message to their guests that their rooms are clean, free of germs, and safe to stay in. It may help to build trust in guests' minds, especially for those who are eager to get back on the road but are still afraid of the idea of staying in a hotel. While previously guests weren’t provided with any information about the room cleaning process and could only see how clean their room was upon arrival, today hotels will have to provide guests with a confirmation that cleaning and disinfection were done in the room prior to their arrival (Ranasinghe et al, 2020).
A cleanliness certificate can be used to generate automatically after the cleaning is done and based on a checklist which was used by the person who performed the cleaning. Providing such transparency is a straight way to regain the trust of guests. Cleanliness Certificates can be customized and include a Checklist & Inspection list according to the COVID-19 protocol that each accommodation provider must-have. A certificate can be issued for each room. The aim is to bring travelers additional peace of mind about a safe stay in a hotel (D Zheng et al,2021).
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